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Child Protection and Safeguarding Policy

At Aggeneys International Academy (NPC) everyone has the right to feel welcome, secure and happy. Only if this is
the case will all members of the Academy community be able to achieve their maximum potential. Bullying behaviour

of any kind, and abuse of any kind can affect this secure environment.

Every child is potentially at risk from abuse and exploitation. This can happen at home and at School.

It is crucial that EVERY person connected to Aggeneys International Academy (NPC) understand child abuse and their
role and responsibilities in protecting children.

Our policy is based on:

e United Nations Convention on the Rights of the Child, & the ACRWC (African Convention of the Rights and

Welfare of the Child).

e The standards on child protection as defined by the international Keeping Children Safe Coalition

e  South African Children’s Act of 2005 (amended 2007)

e  The South African Education Act (2005)

We work in accordance with the UNCRC: Best Interest Of The Child is its primary consideration. Every child has the
right to develop to his or her full potential, to quality education, participation, and non-discrimination. Everybody has

the responsibility to protect children from all forms of abuse, neglect, exploitation, violence, and discrimination.

“Throughout their life, all of a person’s behaviour depends upon whether or not their basic needs have been met, in

their younger years”.

“The Six Basic Needs”

(Adapted from ‘The Child Care Worker: Developmental Needs’; Children’s Bureau (1077), Washington DC)




The most basic needs are (according to Maslow’s hierarchy of needs):

» Physical Needs — Warmth, food, shelter and clothing;

Need for Safety — Having others protect him from harm;

Need for Belonging — To a group of friends, to his family, to society at large;
Need of Love — From family, from friends and self-love;

Need for Self-esteem — to believe that he is a person of worth;
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Need for Self-actualization — (achievement, success) to develop himself into the best person he can possibly
become. To move from the position of “potential” to realize the actual.

If, in the first 8 years of their life they do not receive the nurturing, affirmation and discipline that enables them to
gain an understanding of who they are, where they fit in and that they are people with dignity, then society will
witness the dysfunctional and anti-social behaviours that come with children who have not benefited from positive
socialisation processes.

Love and belonging needs
The need for belonging, to receive and give love,
appreciation, friendship.

Figure 1: Maslow's Hierarchy of Needs

Where bullying or abuse exists, the victims and witnesses must feel confident to activate the anti-bullying and anti-
abuse systems within the Academy. It is our aim to challenge attitudes about bullying behaviour and increase
understanding for both the victim and the bully. It is everyone’s responsibility to prevent the occurrence of bullying
and this policy contains guidelines to support that ethos.

Where the academy is of the opinion that there is a home — based concern, then the interests of the child determine
the actions that need to be taken to ensure the child’s emotional well being, learning experience, attendance at
school and greater partnership between parent and school. If necessary the Academy is empowered by the
regulations stated above, to bring in outside professional assistance and support to the child and if necessary, the
family , Such agencies could be: Social Services, Police, Department of Basic Education.



UNDERSTANDING BULLYING AND ABUSE:

What i

s bullying?

Bullying is the conscious desire to hurt, threaten

or frigh

ten someone. It can be: -

e Using cruel nicknames
e Being unfriendly
e Making threats or intimidating

e Teasing

e Taking or hiding property

e Insults

e Shutting people out deliberately from group
activities

What is Child abuse?

Child abuse can take various forms such as neglect, sexual
abuse, exploitation, emotional abuse, and physical abuse.

Children have specific needs, but are vulnerable too, and are
therefore considered as a population who are at risk. It is often
the case that the abuser is a person close to the child, and
someone whom the child trusts.

Abuse can be physical, emotional, Psychological or sexual. It
can also be neglect. It is always a power issue.

Bullying can happen: -

In classrooms

In corridors

On playgrounds

On buses

Outside the Academy

Abuse can happen: -

From adult to child (parent or caregiver, teacher)

Child to Child

- It can happen when there is no adult around / an adult
can encourage it.

- It can happen inside or outside, just like bullying.

Aims of the Policy

To maintain an Academy ethos which encourages children to disclose and discuss incidents of bullying

To raise awareness of bullying, as a form of unacceptable behaviour, with teachers, pupils and parents.
To enable staff to raise awareness with parents when children are emotionally ‘presenting’ and work together

To develop procedures for noting and reporting incidents of behaviour that point towards emotional or

1.
behaviour, or be able to communicate about an abuse issue.
2.
3.
on restoring a healthy emotional balance within the child.
4. To develop procedures for noting and reporting incidents of bullying behaviour.
5. To develop procedures for investigating and dealing with bullying or abusive behaviour.
6.
physical abuse, whether at home or at school.
7. To establish and develop links with outside agencies e.g. psychologists or therapists.
Key parts of the CPP
. Awareness: raise awareness of child abuse and its risks
o Prevention: provide guidance on how to safeguard children from abuse
o Reporting: set up and adhere to a clear and simple reporting procedure
. Responding: ensure clear action is taken when child abuse is suspected or reported.
Awareness

The development of an open and responsive culture within the Academy, its programmes and within the supporting

communities it is active in, is essential for safeguarding children.

As an organisation the courage to break the silence and taboo of discussing child abuse with each other, and with our

children in our care is needed by the individual co-workers.



Through protected, clear, and honest communication we give and receive both positive and critical feedback. It is

crucial to observe the following basic considerations:

1. Everyone connected to AIA should understand child abuse in all its implications.

2.  We should provide regular opportunities to discuss children’s rights and child protection (e.g. in
meetings/workshops, informal discussions or in performance appraisals).

3.  We provide regular opportunities for girls and boys (of different ages & backgrounds) to voice their concerns, so
that any protection concerns may be heard and addressed.

4. The ‘Best Interests Of The Child’ should be the guide of our child protection process. In cases of conflicting
interests, we give priority to the child’s welfare.

5. Roles and responsibilities regarding child protection are clearly defined and communicated.

6. All employment contracts and the Code of Conduct signed by co-workers and representatives of the organisation
shall also refer to the Child Protection Policy.

Prevention

To prevent child abuse happening under our watch,

>
>
>

Firstly to create and maintain an environment that promotes the organisation’s core values is needed.

Secondly, a focus on implementing suitable Human Resource recruitment & development approaches is needed.
Combined with this, it is essential that children are carefully listened to, that their views are taken seriously, that
they are encouraged participate in discussions on Child Protection issues, and that they are offered the
opportunity to build trust-filled relationships.

It is clear that child abuse is less likely to occur within a context that fosters child participation and safety at all levels.

Whether in the various departments of the organisation or the local community, AIA shall endeavour to work on 4 key

areas in prevention strategies.

SAFETY AND SECURITY RELATIONSHIPS

1. We ensure our environment is clean and clear of 1. Staff treat children with professional affection, but
dangerous items lying around. keep clear and supportive boundaries.

2. We have well-trained staff who have been 2. We do not have special relationships with
briefed on our Child Protection Policy, to guard particular children to the detriment of others, or
entrances and patrol facilities. at risk to our own reputation

3. We ensure our environment is clean and clear of 3. We do not treat our class pupils as though they are
dangerous items lying around our friends. They are our clients and our

4. We fix all broken infrastructure, furniture, responsibility.
appliances and as soon as possible. 4. We do not spend excessive time alone with a child,

5. We ensure electrical points are well maintained nor do we spend time alone with a child in a
and covered. We do not leave electrical points secluded place.
or wires exposed. 5. Children are enabled to assume active roles in their

6. We set out our play and work areas in such a own development & protection. We encourage them
way that children are safe & have room to move to participate in all matters affecting their lives, and
around freely. they are involved in discussions on their rights.




SAFETY AND SECURITY (continued)

7. We do not have stagnant pools of water lying
around where malaria mosquitoes can breed.

8. We check for scorpion nests, bees’ hives, and do
regular fumigating.

9. We fix holes in the perimeter fences and walls for
the safety of our children.

10. We ensure speed is handled well in our areas, and
that drivers are careful with children in their care.

11. No vehicles are left idling and unattended.

12. We never leave little ones alone.

RELATIONSHIPS (continued)

6. Children are enabled to discuss what acceptable
and unacceptable behaviour is and what they can
do if they feel something is not right.

7. We support awareness raising and capacity
building of parents, community and religious
elders on positive discipline, as alternatives to
corporal punishment.

8. We invite the Police / Social workers to come in
and chat with children about Child Protection and
Safeguarding.

STAFFING

1. The highest standards of recruitment, selection, &
verification procedures are applied.

2. Applicants for any position, whether co-worker or
volunteer, should disclose any previous criminal
record. This is accomplished through providing a
police check or any other appropriate check, and
crosschecking of references.

3. We do not leave unqualified volunteers alone
with our children too soon into our work with
them

4. All co-workers receive adequate training and sign
the Code of Conduct confirming their understanding
of and commitment to our Child Protection policy.

5. Child protection is a regular topic in training
programmes.

6. Through training and the sharing of experiences, we
learn the difference between appropriate and
inappropriate behaviour.

6. All staff has access to family counselling services for
themselves, if needed.

7. Co-workers are encouraged to regularly share
experiences within and between facilities and
programmes regarding how they approach child
protection.

8. We pay attention to adequate working conditions
for staff so that their stress levels enable them to
cope well with the children’s issues.

PROGRAMMING

1. Each child is offered individual development
opportunities tailored to his or her needs and
potential.

2. Co-workers receive training and support to put
child development activities into action.

3. Through our advocacy work within communities
and societies, child protection systems are
strengthened to better prevent and respond to
issues of child protection raised by girls and boys.

4. We make sure that children are always well
supervised when they are out at play or involved in
programmes and activities.

5. We vet environments and activities that we want to
have as holiday programmes.

6. We do not expose children to danger when we take
them on trips.

7. We ensure we plan properly all aspects of a
programme or visit.

Procedures for Noting and Reporting Bullying Behaviour

1. All reports of bullying, no matter how trivial will be investigated and dealt with by the class teacher/ practitioner

or the Aggeneys International Academy — NPC Management team.

2. Avictim will always be given time, listened to and not rejected. In the case where the alleged perpetrator is a child,
they too shall be listened to fairly; initially, with a neutral qualified adult present. If the matter has to be escalated,

the parents of both alleged victim and alleged perpetrator would be present at the respective discussions.




10.

11.

12.

Serious cases of bullying behaviour will be referred immediately to the Head of Academy. A personal response
from the Principal/ Designated Teacher will occur within one week of a parent or child’s complaint.

Parents of victims and bullies must be informed immediately if their child is involved in serious or persistent
bullying. They will be invited to the Academy where they will have the opportunity to discuss the matter.
Sanctions for repeated incidents will be clearly explained to parents of both parties.

These sanctions will be in line with agreed Academy procedures for dealing with behaviour problems.

Where there is an allegation of an act of abuse, the appropriate actions will be taken to investigate the alleged act.
In this instance we shall refer to the Learner Code of Conduct and the Behaviour management policy.

Investigators shall make use of the Incident Report form and refer to written statements made by the victim or
witness (or persons designated by the Head of Academy shall be scribes to the oral evidence given by the child).
Copies to be kept in the child’s file / adult’s file.

At all times there must be a written report to give closure to an incident.

Where necessary a child can be removed from the Aggeneys International Academy programmes permanently,
should the act of misconduct warrant it.
If necessary a police report will be made (in the case of adults, or minors where the case is serious).

Where the Best Interests of the Child are affected by the parents in terms of excessive pressure to succeed, regular
absences from school, bullying behaviour or corporal punishment, the academy’s leadership will take whatever
measures are necessary to ensure the child’s well being. These actions may be as outlined as referrals to the Social
Services department, the Police and the Department of Basic Education.

Procedures for Noting and Reporting Abuse:

1. Who reports the abuse and how, to whom in the school body?
2. Importance of Form 22 — who fills in Form 22?
3. Dealing with staff who are not confidential. What steps do we take?

ROLE OF THE HEAD TEACHER AND GOVERNING BODY

Once the Chairperson of the Board signs off on the policy, the Board’s Academic and HR sub-committee becomes the

team who review and champion these policies. Their role is:

To check that the Head and SMT are ensuring compliance of the Policy.
To meet and talk with parents when appropriate.

To discuss with staff how far the policy is being successfully implemented.

This policy has been adopted on behalf of all the relevant stakeholders. Signed original in school file.



